CASE STUDY

Improve aircraft turnaround time

SCOPE

9 O O participants

Included airport employees such as gate
agents across 7 airports

CAMPAIGN APPROACH

Objective: Understand from the frontline what changes should
be made to the turnaround process to ensure efficiency while
maintaining safety.

They asked employees:

1. Whether they think the airline has an effective turnaround
process.

2. What changes to the process would improve turnaround
efficiency?

SENTIMENT

50% of airport employees felt negatively about the current
aircraft turnaround process.

CONTEXT

The low-cost carrier's goal is to reduce turnaround time by
10% - allowing for one additional flight per day. They
collected frontline insights from ground crew across 7
airports.

TOP 3 ACTIONS FROM FEEDBACK

TRIAL BOARDING VIA ZONES - Employees had

1 ideas such as introducing clearer boarding groups
or zones, improving passenger flow with barriers
and lane management, and refining procedures like
staged or zonal boarding.

SPECIAL ASSISTANCE IMPROVEMENTS -
2 Employees suggested adjusting the time
allocated for assisted passengers and
increasing staff support, such as assigning
wheelchair specialists and porters.

INCREASE USE OF TECHNOLOGY - suggested

3 improving technology by ensuring reliable
equipment, introducing clearer digital boarding
signs, using iPads for smoother operations, and
integrating data systems.

Try an Aircraft Turnaround campaign in Joyous for free

Mandatory PA to board middle zone
first. So middle zone can seat first

...the first 20 pax could board by
front door ... as no one on board
yet to hold up seating and
baggage storage.



https://www.bejoyous.ai/try-joyous-aircraft-turnaround

